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Collaborative Rivalry in The Team 

Team working and Rivalry 
 

In another manual we’ve talked about how collaboration is a better response than competition for 

companies. – if you haven’t read it. Don’t forget to check it. 

Today we’re talking about collaboration and rivalry but this time within the teams. 

Managers tend to have the idea that teams 

work magically and perfectly. That it’s enough 

to put some people together and “boom” the 

magic happens.  

Well, I’m very sorry but is not like that. You 

need to take many smart actions to make 

teams work well. There are many aspects to 

consider but today we’ll focus on rivalry – the 

good one – and strong collaboration. 

Well guys, you may think it’s a bit sad (it’s not) but let’s stop hiding the truth. People at your work are 

competing! For the bonusses at the end of the year, for the status, for a promotion, for a better salary… Yes, 

they’re friends (or at least acquaintances) and they smile to each other but in the end, they have their own 

business and their own ego to fulfil. 

So, my people are competing… should I try to stop this behaviour or what? 

Trying to stop this behaviour is unproductive and it can create a bad atmosphere. What you can do is to use 

this natural human behaviour in the company’s favour. 

Competition is inevitable but it can be highly motivational. The only think you have to do is to create a friendly 

competition (you’ll find some tips to create it at the end of the manual).  

A friendly competition happens when even if 

there’s one winner the rest of the team is happy for 

that. Basically, everyone respects each other, and 

everyone is ok with mixed feelings (jealousy and 

happiness). 

I already see you… does this stuff work?  

I can just tell you, that a small country (in terms of 

population) like Norway is the country with most olympic medals in the world (for the winter games). To 

achieve that they’ve created a friendly rivalry, where the results of the team are more important, but 

everyone knows that those results are led by the personal results – and that it’s perfect. 

For more info check this podcast (Adam Grant – Became friends with your rivals) an this article.  

  

  

https://www.linkedin.com/pulse/become-friends-your-rivals-adam-grant/
https://www.sbnation.com/2018/2/18/17026102/2018-winter-olympics-medal-count-norway-germany-usa
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4 Tips to create a friendly competition 
 

 

For more content and manual don’t 

foget to follow us in our social medias: 

 

And if you want to implement those 

rules and start the journey to a 

sustainable competitive advantege, 

contact US: 

Contacts consultancy@human-think.com  

+39 328 0889833 [ITA, ENG, ESP] 

+48 729 667 731 [POL, ENG, UKR, RUS] 

www.human-think.com  

ITA | POL 

Give a reason to cooperate. 

Promote respect for and from every team 
member. 

Create a culture of sharing 

Make the team feel ok with mixed 
feelings 

You have to give more importance to the team’s results. You have to give common goals and create a 

common identity. You have to do this by giving rewardings to the team. People that collaborate for 

larger goals are more willing to have a collaborative rivalry. 

This principle is pretty simple. Who’s in the team is respectful because they’re skilled and there’s no 

doubt on that (you have to hire the right people, fire the wrong ones and keep training the team). You 

can’t allow anybody to show disrespect.  

This one is easy, there are NO secrets within the team (actually the company). Everything must be 

transparent, even the salaries. The important thing here is sharing the knowledge. We’ll write a manual 

soon on how to have an effective sharing system.  

Basically, competition shoul be discorouged if it’s not necessary bus as we’ve already said it’s inevitable. 

You’ll often have situations where you’ll have to reward personal acievements; this is perfectly fine but 

you have to be clear with the team about the reasons and transmit that everybody was part of that 

personal achievement.  

mailto:consultancy@human-think.com
http://www.human-think.com/
https://www.instagram.com/human_think_it/
https://www.instagram.com/human_think_pl/
https://www.facebook.com/Human-Think-Italia-292823588081770/
https://www.facebook.com/Human-Think-PL-2384994461731020/

